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Abstract: The contemporary reality of a researcher’s life in academia grapples with the tension between
pressure to produce timely ranked research performance and long-term requirement of building capacity with
the field for sustainability of enhanced school outcomes for meaningful impact and relevance of research.
Moreover, the highs and lows of capacity building within a team of researchers cannot be underestimated -
relationship building, collaboration, collective responsibility and celebrating the diversity of team members’
contributions, especially with the entry and exit of individuals over time.

This paper represents 20 years of Research and Development activity by researchers of the Leadership Research
International (LRI) team at the University of Southern Queensland (USQ), Australia, as they have worked with
schools and researched processes of school revitalisation. It represents a unique partnership between University
educators and schools and systems across Australia and internationally. The school improvement project,
Innovative Designs for Enhancing Achievements in Schools (IDEAS), has formed the basis of the team’s work
and been developed by school and university-based researchers working together to make meaning of the
complex processes for school revitalisation.

The project has enabled the growth of professional educators and school-based leadership as they grapple with
continual pressure to enhance school outcomes in a public arena where the teaching profession has not received
supportive public commentary. School communities have also shown that they have the potential to reshape
their communities and in so doing demonstrate to their communities how they can create shared contextual
pedagogical practices that meet the needs within their communities.

Research by the LRI into school revitalisation processes has paralleled the schools’ implementation. This
relationship between development and research has been mapped to illustrate the growth of knowledge that
underpins school revitalisation processes and the capacity building of a research team. Document analysis has
revealed three contributing interrelated research initiatives - a university based team of researchers with a
metaview of conceptual development focusing on leadership, school and system (organisational) alignment and
teacher professional learning; doctoral students who have created emerging understandings of new concepts
and continued their research career engagement with the team; and targeted research project teams that have
explored the application of LRI concepts as they pertain to contemporary issues of education in specific contexts
enabling individual team members to strengthen their research specialisation.

The dissemination of findings throughout this journey has enhanced the capacity of the research team to
support schools and systems in regard to policy development and implementation of processes for leadership of
school revitalisation, practical pedagogical development and implementation, raising the image of the teaching
profession and enabling of teachers and school communities to enhance student achievement and well-being.
Albeit, whilst juggling the range of personalities, personal motivations and expectations of belonging to a team,
long-term researchers of the team have incrementally achieved capacity for leading projects, attracting research
income, mentoring early career researchers, supervising incoming postgraduate candidates, and producing
quality outcomes.
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Map Outlining the Growth of Knowledge that Underpins IDEAS

LRI 1999
(Frank Crowther-Dorothy Andrews)

LRI Vision: Leading global thinking about building and sustaining school success

Core Concepts
2001-2003 ARC-SPIRT

2004-2007 IDEAS in Singapore Research

Core Concepts
2004-2011 Victorian Research Report

Core Concepts
2010-2012 Sydney Research Report

Core Concepts
Canberra Research 2015-2016
Adelaide Research 2014

Core Concepts
Sydney 2017-2018
Adelaide 2017-2018

1P Knowledge Creation
(Marian Lewis, 2004)
Other
Impact

IDEAS project consultancy 2001 ongoing

Meta-strategic Principal Leadership
(Allan Morgan, 2008)

Collective Intelligence
(Joan Conway, 2008)

Organisational Alignment and Culture
(Jenny Fisher, 2009)

— R&D database development of core concepts

Meaning Making
(Lindy Abawi, 2012)
Cognitive Alignment
(Senthu Jeyaraj, 2011)

Teacher Leadership
(Mark Dawson, 2010)

Teacher Leadership
(Bernadette Carmody, 2010)

(Cheryl Bauman, 2014)

Principal Well-being
(Susan Carter, 2016)

Teacher Leadership Sustainability

(Shauna Petersen, 2016)

Leadership
(Graham Shantz, 2016)
Leadership
(Souher EI-Amouri, 2010)

Middle Level Leadership
(Belinda Holmes 2017)

School Alignment :
Teacher Leadership RBF Parallel School improvement RBF Capacity Micro-pedagogical School System Leadership and School
Leadership model Building deepening Relationship Embedding SWP Meta-leadership | System-School I = DR el
Principal Leadership Alignment School Capacity and Student
PLC Invoking reaction = Learning
Process Authentic SWP ideas process 3-D.P 2010-2012 ARC Discovery with GU
(Appreciative inquiry) Pedagogy Professional Conversation Student Leadershi ;
i Cross Cultural Leadership Systemesehaoldliznment

(Tania Leach, in progress)

In-School Alignment
(Allison McCartan, in progress)

Developing Programs for Aspiring Leaders
(Jenny Lewis, in progress)

Teachers’ Reflective Practice
(Michele McGill, in progress)

Principal Leadership
(Paul Teys, in progress)

Early Childhood Educators
(Michelle Turner 2017)

Research Projects: Added value

Literacy Learning
linked to SWP
(Shirley O’Neill et al.)

Empowering Learners from Diverse
Backgrounds and with Diverse Needs
(Lindy Abawi et al.)

Policy, management and

Cross-cultural Studies

practice
(Karen Trimmer)

Principal Leadership
Canada, South Africa & Australia
(Joan Conway et al. 2016)

Teacher Leadership
Colombia, Canada & Australia
(Pineda-Baez et al., 2019)

Building for School Improvement

IDEAS consultancy ongoing — R&D database sustainability of Organisational Capacity
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