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Host Professor Charlie Webber of Mt Royal University escorted research
team members to appreciate the culture and environment of some of
the highlights of Alberta.
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Meeting and presenting with international colleagues of the
International Study of Teacher Leadership (ISTL) project.
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International Study of Teacher Leadership
A Document Analysis from Alberta, Canada
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Jodi Nickel (Mount Royal University)
Charlie Webber (Mount Royal University) MOUNT ROvAL

WERAITY

Document Analysis Method

B Reading for of Teacher L p
335 direct
Rl i
- guotations 148 descriptive
data paints

!

of TL L 6 broad

i . themes

Purpose
Explore representations of teacher |eadership in
key stakeholder documents, Including provincial
curricula, government support documents, school
board goals, PD consortia, teachers’ association,
= preservice curricula, and others

Study website:
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Moral, legal, and professional Conflicting
1al  dimensions to guide ethical action professional and
dings Knowledge, skills, and values to guide community
teaching expectations

Competency-based education
~ equipping learners for an uncertain

Limited resilience
to change and

ambiguity

Tak Key doc ts presented an idealized portrayal of teacher leaders but may ignore the tensions
and inhibiting factors that constrain the achievement of these ideals

Next steps: Interviews and case studies to discern relevance of inhibiting factors and strategies to address
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International Study of Teacher Leadership (ISTL)
A Preliminary Cross-Case Document Analysis from
Colombia, Mexico and Spain
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Introduction

Teacher leadership strongly influences the pedagogy used in schools, students’ learning c;son.u_r.mes, and in
general, the quality of education (Baolivar, 2010; Coggins & McGovern, 2014; Leithwood, Harris, B Strauss,
2010; Leithwood, Patten, & Jantzi, 2010). Although the literature on the topic is abundant in Western
societles, the scarcity of information In Hispanic contexts is notable (Pineda-Baez, Bauman, & Andrews, 2019).
This cross-case analysis seeks to understand how teacher leadership is conceptualized and enacted in three
different Hispanic countries (Colombia, Mexico and Spain) that share cultural similarities.

Methodology

Document analyses have focused on key documents In each country: National policies for teacher education
programs, education models and manuals for teachers’ performance and evaluation, ameng others. Content
analysis has been used to show frequency counts of the word ‘leadership’ and to examine the meanings
assigned to this term. A priori categories have been applied to the document analyses: Accountability,
advocacy, cultural responsiveness, Inclusiveness, openness to change, professionalism, reflection, risk-taking,
shared vision, stabllity and teamwork (Webber, 2018).

Findings

« The word ‘leadership’ Is almost non istent in |+ Engag of teachers in school transformation
the documents . Effects on the organizational capacity of the school
Teacher leadership remains within the - Reflection on the role of policies to promote colleglal
classroom: Understood as pedagogical work and collaboration
leadership and professional competences « Development of teachers’ agency
Leadership assoclated with the roles performed
| by principals and coordinators

< Leadership connected to palicy makers
The is |+ Implicit p 1k
is on

Recurrent
|themes in the |-
three contexts

facilitate team work
- Teachers not viewing themselves as leaders
. | dimensien of teaching |

| and teachers need nitian
« From the teacher dimensions: Stability + The continulty of projects/short term initiatives
» Teachers as s af | c jes |+ Teachers’ opportunities to participate actively in
» Teachers mobilizing cthers gc ities/prol al ladder

+ Teachers warking with others vs fragmentation
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under researched concept in South-Africa.

Research Question:
How is teacher leadership (TL) conceptualized
ey ptu and rationalized

Theoretical Framework

“Teacher leadership Implies a form of leadership beyond
headship or formal position, taking up informal leadership
roles both in the classroom and beyond” (Grant, 2005: 45),
Attributes (Webber 2018), Accountability; Advocacy; Cultural

responsi ; Inclus
vision: Professionalism; Reflection; Risk-taking; Stability; and

Teamwork,

Results & Findings
Conceptualization of TL:

. Attributes are embedded in and shaped by cultural context
Cultural responsiveness encapsulates all ather attributes
Some attributes correlate with Webber (2018), however
there are other emerging attributes
Teacher |eadership manifests In different leadership areas
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Research Methodology

Qualitative approach in the form of an analysis of cfficial
documentation and publications in South Africa. The analysis|
was in the form of a content analysis, which Included al
priory as well as open coding.
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Marrakech ICSEI organising committee provided delegates
opportunities to visit schools and local cultural sites.
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